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With clients ranging from emerging biotechnology 
companies to larger multinational pharmaceutical 
enterprises, PAREXEL’s Education Services aim to drive 
efficiencies and accelerate trial performance.

PAREXEL’s Education Services staff work with clients  
to identify specific training needs to support the 
implementation of new or updated technology solutions 
from PAREXEL® Informatics. Courses can be delivered 
using the existing comprehensive training library or 
developed based on individual client specifications. 

Training is designed with the end user in mind and our 
goal is knowledge transfer of the role-based tasks, not 
just the features within the application. This role-based 
approach not only improves the efficiency of training but 

also its effectiveness, ultimately resulting in focused 
learning as time is not wasted on irrelevant content.

For each role, tasks are grouped into related units to 
create distinct modules. Modules can be assembled to 
build courses covering the breadth of any specified role. 
This module-based training approach not only provides 
flexibility, but also choice. Relevant training modules 
and delivery methods can be selected to suit your 
organizational needs, budget and timeframes.

Even for users with the same role there is no one-size-
fits-all in terms of how and when training should be 
delivered. In addition, the same training content can  
be delivered via different channels, for example, in  
the classroom or remotely. 

A FLEXIBLE APPROACH FOR 
COMPANIES OF ALL SIZES

PAREXEL’s Education Services is built on a team of educational 
consultants, trainers, instructional designers and technologists 
dedicated to helping our clients develop their knowledge and 
skills in using our technology solutions. 

We provide a comprehensive training library for users of 
PAREXEL technologies in biopharmaceutical and Clinical 
Research Organizations. All courses are designed and  
delivered in partnership with technical experts.

Our library includes training for IMPACT® CTMS, LIQUENT 
InSight®, DataLabs® EDC, DataLabs® Designer, Perceptive 
MyTrials®, Perceptive MyTrials® Data-Driven Monitoring  
and Perceptive MyTrials® Analytics applications.
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TRAINING 
FOR SUCCESS

INSTRUCTOR-LED TRAINING

•  Face-to-face training courses can be 
delivered in dedicated facilities at PAREXEL 
offices or on-site at your location 

•  Training focuses on providing learners with 
hands-on practice of the day-to-day tasks 
that they will perform as part of their 
specific role within their organization 

•  Our expert trainers not only provide 
demonstrations and instructions, but can 
also offer best-practice advice and tips on 
how to recognize and avoid common errors 

VIRTUAL INSTRUCTOR-LED  
TRAINING (VILT)

Virtual training includes:

•  An ILT format delivered remotely through 
classroom software/technology

•  Instructor-Led Webinars which can feature 
hands-on practice exercises for users 

•  What’s New presentations which provide 
overviews of new features at each  
major update

ELEARNING

•  All modules are role-based and interactive

•  Courses consist of one or more modules 
(between 10 and 50 minutes in duration) 
covering a set of related tasks

•  While basic concepts are covered, the 
focus of each module is on the actual tasks  
users will perform on the job. These tasks 
are demonstrated in real-time and the 
learners can interact with realistic software 
simulations to reinforce the training



eLearning is ideal for large numbers of learners, 
particularly where just-in-time or refresher training will 
meet your organizational needs. It has the advantage of 
being available on-demand and can be implemented and 
tracked on your Learning Management System (LMS) or 
hosted on the PAREXEL’s Education Services LMS.
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Fig 1. A sample screen from the IMPACT® CTMS Conducting a Monitoring Visit 
Task Guide showing step-by-step instructions for a typical task.

PERFORMANCE SUPPORT

Training is not just an event, it is an 
ongoing process. Even the most 
experienced employees may need to 
update or refresh their knowledge. We 
can provide a range of performance-
support materials such as Job Aids, 
Quick Reference Guides and Task 
Guides (Fig 1). These are usually 
delivered as PDFs and can be kept on 
any document management system or 
even distributed to learners, enabling 
them to access the support 
information whenever they need it.

SELECTING THE RIGHT BLEND 
OF TRAINING. 

Instructor-led training is highly recommended for new 
users and expert users at the start of a new/updated 
implementation. The opportunity for discrete groups 
to train together helps foster “communities of practice” 
that support each other and pass on what they learn. 
However, it is only practical for small groups (4-8 persons) 
who can be at the same location at the same time. 

Virtual instructor-led training has many of the advantages 
of classroom-based training in that the learners get  
to interact with an instructor in real-time and with  
each other. When combined with self-paced practice 
exercises between virtual training sessions, it can be  
an effective way of training small groups who cannot  
be in the same location at the same time.

If you have identified essential business processes with 
which staff need help, then performance support, rather 
than formal training, may be the solution. Job-Aids, 
Quick Reference Guides and Task Guides can be made 
available off or online and in some cases embedded into 
the product environment.

INSTRUCTOR-LED TRAINING

ELEARNING

VIRTUAL INSTRUCTOR-LED TRAINING

PERFORMANCE SUPPORT DOCUMENTS
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TRAINING CONSULTANCY 

From the outset of each project, our team can work with 
you to identify the best training options for your organization. 
A Training Strategy is agreed followed by a Training Needs 
Analysis (TNA). The output from the TNA produces a Training 
Plan aligned to your time and budgetary constraints.

Our training consultants are integrated into the wider 
project team, so they can ensure that training is designed, 
developed and delivered to the agreed specifications. 
Throughout the lifecycle of your project, we will provide a 
single point of contact to liaise with your training managers 
and subject matter experts to manage communications, 
conduct training project meetings and oversee delivery.

Throughout the project, the team follows a robust training 
development methodology (Fig 2): 

•  Agree on a project plan and timeline, so you know what 
to expect and when

•  Work with PAREXEL’s Subject Matter Experts (SMEs)  
to ensure all training materials adhere to your  
organization’s business processes and roles

•  Multiple review stages provide your training managers 
and SMEs opportunities to refine and confirm the 
content of the final training

Our training consultants will help maximize the return on 
your training investment. Your single point of contact will 
be there to provide support and answer questions before, 
during and after the training rollout.

PAREXEL TRAINING LIBRARY

Working with our own SMEs, we have developed a library of 
role-based training courses aligned with our technological 
solutions. Based on the standard “out-of-box” implemen-
tation of our products (e.g., IMPACT® Express) these 
courses are ideal for rapid deployment of training. 

Upon completion of any of our courses, learners will receive 
a certificate. 

Fig 2. PAREXEL’s Education Services’ Five-Stage Training Methodology. Before the Design and Build stage, we engage in detailed 
analysis and planning with our clients to ensure that the training plan is robust, appropriate and fully specified. 

•  Set out high level 
intention/scope

•  Walk through of 
the approach

•  Agree project 
roles

TRAINING 
STRATEGY

• Audience data

– Roles/Volumes/
Location

 –Content

 – Process/How 
To/What’s In It 
For Me?

•  Detailed planning 
and milestones

CONFIRMATION 
OF DATA & 
PLANNING

•  Detailed fact 
finding

•  Agree key 
dependencies 
and resources

•  High level design 
intentions

•  Agree success 
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TRAINING 
NEEDS 
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•  Build/Complete 
Associated 
Curriculum, 
including 
Customization

DESIGN & 
BUILD

• LMS readiness

• Trainer readiness

•  End Users 
trained

IMPLEMENTATION
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CUSTOMIZATION

Just as PAREXEL’s Informatics 
products can be tailored to your 
organizational needs, our library  
of courses can also be adapted to  
your own look and feel or modified  
to take into account specific changes  
to business usage or terminology. 

Content can be added or removed  
from courses. Examples, exercises 
and screenshots can be adjusted to 
accurately reflect your implementation 
of our technology solutions. 

If you need new courses or to change 
the delivery mode of an existing course, 
we can design and build original 
training completely customized to  
your requirements. For example,  
to produce courses that include  
your wider business processes.

TRAINER CERTIFICATION

Trainer certification is an acknowl-
edgement of a high level of technical 
and professional competency. It will 
show that your employees have been 
trained and assessed to the highest 
level of proficiency for their role.

Our trainer certification programs offer 
clear specialist-based certification 
paths. Training is delivered using a 
variety of methods, applying practical 
and hands-on activities, and incorpo-
rating best practices from our  
experienced trainers. 

JUST AS PAREXEL’S INFORMATICS 
PRODUCTS CAN BE TAILORED TO YOUR 
ORGANIZATIONAL NEEDS, OUR LIBRARY 
OF COURSES CAN ALSO BE ADAPTED  
TO YOUR OWN LOOK AND FEEL OR 
MODIFIED TO TAKE INTO ACCOUNT 
SPECIFIC CHANGES TO BUSINESS 
USAGE OR TERMINOLOGY. 
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For more information

To learn more about PAREXEL’s 
Education Services, or to discuss your 
training requirements, please contact: 
EducationServices@PAREXEL.com or visit:
https://www.PAREXEL.com/solutions/
informatics/education-services

DEDICATED TRAINING ENVIRONMENTS

Working in a live environment can be daunting for new learners. 
Our classroom-based training uses dedicated training environ-
ments similar to those your employees will use on a day-to-day 
basis. With our high-quality simulations, your learners will get 
the full experience of a live database. This is especially beneficial 
if a customized version of the system has been implemented for 
your organization. 

HOSTED LEARNING MANAGEMENT SYSTEM 

We can work with you to host your full training program, including 
your own content, on our 21 CFR Part 11 compliant cloud-based 
LMS. We can ensure you maintain compliance by automating the 
management and tracking of training and regulatory compliance 
to include training and re-training notifications for time-sensitive 
qualifications (e.g., GCP training). In addition, our secure, cloud-
based solution allows your employees convenient access to 
training content anytime, anywhere.

Benefits of using this service include:

•  The ability to host and manage your full training program online 

•  Assurance that your employees are assigned the right training 
at the right time for their role

•  Tracking compliance through training completion reports and 
training transcripts

•  Access to direct training for external end-users

• Providing your employees with online certificates 

POST-TRAINING SUPPORT

We offer a range of post go-live training consulting support days 
which have been seen to be invaluable based on our experience 
with clients. We can provide consulting to:

•  Revalidate training requirements

•  Readjust any formal training curriculum, readjust or repackage 
the types of training being utilized (e.g. repackage eLearning 
modules into Performance Tools)

•  Provide access to PAREXEL’s Education Services trainers  
for any additional support as you roll out your own training



WHEREVER YOUR 
JOURNEY TAKES YOU, 
WE’RE CLOSE BY.
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