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As the Scientific Project Manager for a flagship program of the German government, 

Johannes coordinates the research activities of 200 scientists. 

With a budget of some € 50 million, the project entailed bringing together research groups 

across Germany spanning various disciplines, to work as a distributed team. When asked to 

summarize the nature of his role, he states ‘It lies at the management interface between 

science, politics, the central funding agency and the general public. I frequently interact with 

partners from the pharmaceutical industry and a number of hospitals to carry out clinical 

trials.’ 

It was shortly after completing his undergraduate degree that Johannes gained his first 

working experience of the clinical research industry. He spent many months working with an 

organization specializing in clinical logistics before stepping into his first role as an academic 

research coordinator, a field in which he has specialized for the last eight years.  

When asked what is drawing him back to the clinical research  industry, Johannes states 

‘Career options in academia, apart from the typical career paths towards a tenured 

professorship, are rare and in my  role as coordinator I have reached a stage that does not 

offer further development. So I am looking for a new field with a more direct impact in the 

health sector. I am convinced that my experiences, ranging from a background in life science 

to sound knowledge of network communication and project management, are a good 

foundation for further work in clinical research.’ 

 

We spoke to Johannes about his experience of the Postgraduate Certificate in Clinical Trial 

Management program. 

Johannes, welcome and thanks for agreeing to speak to us today. Tell us, why did you 

decide to attend the Postgraduate Certificate in Clinical Trial Management (PGC CTM)? 

Talking to contacts at PAREXEL and other CROs, I realized that I would greatly benefit from 

a deeper understanding of industrial workflows, drug discovery processes and regulatory 

requirements to successfully take the step into clinical research. Therefore, the part-time 

Postgraduate Certificate in Clinical Trial Management program at the PAREXEL Academy 

seemed to be the perfect opportunity. 

What is it that attracted you to Clinical Research given your achievements in science 

and academia? 

It’s the clinical impact. Whilst academic research is mostly basic science and strongly 

focuses on publications, it is fascinating to see a drug on its way from the bench to the clinic 

and finally to the market place. 
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PGC CTM participant 2015 – Berlin, Germany 

 



 

 

 

 

 

 

What are the challenges you faced moving from a research environment towards a 

corporate culture? 

Although I enjoy the degree of freedom that you usually have in academia, I also appreciate 

the goal-directedness as practiced in industry. Drug development requires huge investments 

over long periods of time, so the entire process needs to be focused and continuously 

optimized. What I miss in academia is often the conclusion to terminate an unpromising 

project and to restructure the resources to new and better endeavors. 

The ‘Live Training’ sessions in Berlin are a focal point of the Postgraduate Certificate 

in Clinical Trial Management. Is the ‘face time’ with PAREXEL’s expert staff in Berlin 

really all that crucial? 

From my point of view the live sessions are the most important parts of the program. The 

remote modules are necessary to pave the way for the discussions and exercises that take 

place in Berlin later on, but the true benefit is the exchange with the other participants and 

the experts in their respective fields. Not only the trainers’ experiences are of high value for 

the attendees, their real-life examples also make all the processes much more 

comprehensible. 

The aim of the program is of course to give participants a solid academic foundation 

in Clinical Trial Management and to ensure that participants are highly competitive 

prospects in the job market upon graduation. Has the breadth of subjects made sense 

to you? 

What I can transfer from my current position to the work environment of a CRO is the 

interaction with different professions. All disciplines have their own way of thinking, their own 

work procedures, and even their own vocabulary. For example the term ‘model’ is totally 

different defined in biology, physics, and medicine. Even more important is to understand 

that nowadays the problems in R&D are too complex for lone wolves. So the challenges in 

both professional fields are to understand each other and to join forces towards a common 

goal. 

Figures indicate that there’s a significant demand for new recruits in the field of 

Clinical Trial Management, but why is it that previous knowledge is so often required, 

even for entry level positions? 

Drug development and approval are complex and highly regulated processes in the interest 

of the patients’ safety and well-being. Thus it is understandable that companies demand a 

certain level of inside knowledge. Yet regulatory requirements and GCP familiarity are not 

part of a typical curriculum in natural science. 

How did the PGC CTM program prepare you for the field of Clinical Trial Management? 

Describe the experience. 

Three full days of face-to-face training plus the preparatory remote learning for each of the 

six modules provide an enormous level of details. But it is the nature of the beast that a 

program like the PGC CTM can only impart theoretical knowledge spiced up with some 

examples and role-plays. How well that can be transferred into the everyday work of an 

employee at a CRO or a sponsor will have to be figured out. I am looking forward to 

discovering it for myself. 

 

 

 

 

 



 

 

 

 

Petra’s scientific career has taken her far and wide. 

France, Italy, Germany and Greece have been significant ports of call in Petra’s academic 

journey which resulted in the completion of a PhD in Hematology and Oncology at Université 

Paris 7. But these international mobility experiences resulted in much more than an 

academic title. Petra, a native Hungarian, now speaks four languages fluently and has 

gathered valuable experience when collaborating with physicians and pharmaceutical 

companies to develop preclinical trials and protocols.  

Petra sees her participation in the Postgraduate Certificate in Clinical Trial Management as a 

‘calculated step towards achieving my personal objectives’.  

She is clearly adept at taking the development of her career into her own hands. Petra’s 

academic career features numerous scholarships and awards, culminating in a Marie Curie 

PhD Fellowship in Paris. When asked to sum-up Petra’s most profound qualities, her former 

PhD supervisor responded by stating ‘Perseverance, initiative and intellectual creativity.’ 

‘Transitioning from a laboratory to a corporate environment will surely present its challenges’ 

Petra says, ‘but my research and academic experience to date has required team work and 

organizational skills and a strong capacity for data management and analysis. These are 

always skills that can be honed and put to use’.  

 

We spoke to Petra about her ambitions to enter the field of Clinical Trial Management and 

her experience of the Postgraduate Certificate in Clinical Trial Management program. 

Petra, welcome and thanks for agreeing to speak to us today. Tell us, why did you 

decide to attend the Postgraduate Certificate in Clinical Trial Management (PGC CTM)? 

Thank you very much for giving me this opportunity. I decided to attend the program because 

I felt that intensive training would benefit me most in my goal to enter the field of clinical trial 

management. PAREXEL Academy has a very strong reputation in its approach to providing 

high-quality training in clinical research; I wanted to learn from the leading experts. 

What is it that attracted you to Clinical Research given your achievements in science 

and academia? 

My academic career was very rewarding and has been full of exciting challenges. However 

during my PhD I had the chance to gain exposure to clinical research, to learn about drug 

discovery and the early phases of the development process. Collaborating with leading 

physicians and pharmaceutical companies made me understand the importance of working 

in a team to develop and deliver new therapies and to see the benefit in people for the first 

time. I found these experiences fascinating, and this motivated me to pursue my career in 

clinical research. I would like to see the concrete benefits of my work and efforts. 
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Clinical Research Associate, Clinical Operations 

PAREXEL International - Paris 
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The aim of the program is of course to give participants a solid academic foundation 

in Clinical Trial Management and to ensure that participants are highly competitive 

prospects in the job market upon graduation. Did the breadth of subjects made sense 

to you? 

Yes very much. I have found the structure of the program very clear, interesting and useful. 

These 6 modules gave me a complete view and preparation for entering the field of clinical 

trial management because they provide an in-depth training in the key functions of clinical 

research. 

The ‘Live Training’ sessions in Berlin are a focal point of the Postgraduate Certificate 

in Clinical Trial Management. Is the ‘face time’ with PAREXEL’s expert staff in Berlin 

really all that crucial? 

I very much believe so. Every live session consolidated the knowledge I gained during the 

remote learning phases with concrete field-related examples, interesting and important 

exercises. This made every module not just theoretical but offered also practical aspects and 

concrete solutions. I found it very important to have the chance to meet the experts in their 

fields, discuss with them their experience and ask for their recommendations. Getting to 

know my colleagues during the coffee breaks was also very interesting. 

How have you been able to put what you learnt during your scientific career to use 

during the program? 

Throughout my scientific career I have gained a solid scientific foundation that I could put to 

use during the program. I have a better understanding of the scientific aspects of drug 

development and the scope of various phases of drug development. My PhD in the field of 

Oncology and Hematology helped me gain important knowledge in the need for new 

therapies for patients, and also the mechanism of actions of these new drugs. These 

experiences all have sharpened my efficiency, which I could use both during the remote 

sessions and the live training! 

Figures indicate that there’s a significant demand for new recruits in the field of 

Clinical Trial Management, but why is it that previous knowledge is so often required, 

even for entry level positions? 

Previous experience or a proper education is often required because it is a highly regulated 

field. After all, people’s health and lives are at stake. It is required to have multidisciplinary 

knowledge - a clinical research professional has to combine their relevant background skills 

with the acquisition of in depth knowledge of regulations and the process of clinical 

development. This might be difficult to do directly in the field. 

 

 

 

 




